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Timeline
Summer 2019: Board of Education discussion on strategic planning

November 2019: Board of Education Retreat devoted to strategic planning

January 2020: Strategic Planning Committee convened

March 2020 Process interrupted by pandemic

Spring 2021: Several additional committee meetings held virtually

September-October 2022: Draft document provided to the Board of 

Education

November-December 2022: Board of Education review of document

January 2023-February 2023: 30 day public comment period on Strategic 

Plan

April-June 2023: Final review of plan by Board of Education

August-September 2023: Final Adoption by Board of Education 



Visioning Process

Board of Education set the vision

Strategic Planning Committee developed the plan based on 

those goals

Twenty committee members including:

● Elementary and Secondary Teachers

● Support Staff Members

● Building & District Administrators

● Parents

● Community Members

● Students









Next Step: Implementation

Method: Establishment of District Goals for 

2023-2024

● Board of Education goals mirror the action 

items in the Strategic Plan for 2023-2024

● Specific action items for completion in 23-24 

will be highlighted on the district website

● Cabinet develops goals based on the Board 

of Education goals

● District Level Administration goals mirror the 

Cabinet goals as related to their 

departments

● Building Administration goals mirror the 

Cabinet goals including goals specific to their 

buildings.







Evaluation of Goals/Strategic Plan

Evaluation of each action item, by year:

● Each individual action item in the plan has a start and end date

● At the conclusion of each year, action items designated for 

completion will be reviewed at a Board of Education meeting 
 



Evaluation of Overall Strategic Plan

Each Core Objective in the plan has a mechanism for evaluation as follows:

Core Area 1: By 2026 there will be a 10% increase in the overall number of students 
who feel they are prepared for postsecondary life based on student exit surveys

Core Area 2: By 2026, improve student and parents responses on surveys by 10% on 
questions related to school safety, student behavior and student well-being

Core Area 3: By 2026, results on district surveys administered to employees will 
improve by 10%

Core Area 4: Ensure through 2026 that fiscally responsible budgets are adopted as 
evidenced through tax levy increases at or below the allowable limit. In addition, 
improve District ranking on at least one local or national ranking metric by 10%



Next Step:

Adoption of Strategic Plan 
& 

Establishment of 2023-2024 Board of Education Goals
aligned with the Strategic Plan



QUESTIONS?


